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FOREWORD

The 2019/20 financial year marks the end of the current five-year term. The year also coincides with
national elections in South Africa, which is a significant moment in our country’s political landscape. The
work of all public entities, including Umalusi, is influenced by numerous macro-environmental factors
such as economic, socio-cultural, political, technical and environmental considerations. Umalusi is part
of a broader education system, which operates within the context of other societal systems that impact
directly and indirectly on the work of the organisation. This presents a unique opportunity to Umalusi to
respond to societal demands by maintaining high standards in fulfilling its mandate as a council for quality
assurance in general and further education and training.

In order to fulfil its national mandate, Umalusi has the moral and legislative obligation to respond to
relevant national imperatives identified by government in its solicitous vision for 2030 as encapsulated
in the National Development Plan (NDP). Of particular significance to Umalusi is the assertion made by
the NDP that “quality education encourages technology shifts and innovation that are necessary to solve
present-day challenges”. In light of society’s need for a responsive education system, Umalusi is ideally
placed, as a quality council, to play a crucial role by setting and maintaining high quality standards in
general and further education and training.

Part of the responsibility of the newly appointed Council is to strengthen internal governance systems at
Umalusi with the aim of steering the organisation to the achievement of its vision, which is to position itself
as “a trusted authority in quality assurance of education provision, recognised locally and internationally”.
We intend to achieve this by constantly reviewing the organisation’s policy framework so that we can
identify and eliminate unnecessary fissures in our quality assurance processes. We will also endeavour to
find innovative and prudent ways to use the meagre financial resources which government has entrusted
to us; and do our work within the limitations of our baseline budget.

As Council commits to carry out its oversight role diligently, it is conscious of the fact that it cannot fulfil
its function without the continued hard work and excellent service of Umalusi staff. To this end, Umalusi
Council approves the 2019/20 Annual Performance Plan and further commits to lend its support to the
Chief Executive Officer (CEQ), the executive management and staff of Umalusi.
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Prof John Volmink
Umalusi Council Chairperson
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Official sign-off

It is hereby certified that this Annual Performance Plan:

+ Was developed by the management of Umalusi under the guidance of the Umalusi Council;

+ Was prepared in line with the current Strategic Plan of Umalusi; and

« Accurately reflects the performance targets that Umalusi will endeavour to achieve given the resources
made available in the budget for 2019/20.

Bosto

Ms Stella B Mosimege
Senior Manager: Strategy and Governance

Ml o
Ms Jacomien Rousseau
Chief Financial Officer

Al

Dr Mafu S Rakometsi
Chief Executive Officer

?“ Vtlonicte

Prof John D Volmink
Umalusi Council Chairperson

Approved by:
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Mrs AM Motshekga: MP
Minister of Basic Education
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PART A: STRATEGIC OVERVIEW
1. Updated Situational Analysis

The year 2019 marks the end of the first Medium-Term Strategic Framework (MTSF 2014-2019) for
implementing the NDP (Vision 2030). As a result, the 2019/20 Annual Performance Plan (APP) is the final
plan in the current five-year planning term. The process to develop this plan involved a review of current
and past trends, as well as current strengths, weaknesses, opportunities and threats of the organisation.
This exercise culminated in the identification of gaps in service delivery that need to be improved in the
year 2019/20.

1.1 Performance Delivery Environment

Umalusi is mandated to develop, manage and maintain the General and Further Education and Training
Qualifications Sub-framework (GFETQSF). It is, therefore, responsible for developing policies for
quality assurance processes, issuing certificates, accrediting private education institutions and private
assessment bodies and verifying qualifications.

1.1.1 Improvement of quality education through national policies

The service delivery mandate of Umalusi is informed and aligned to the NDP, MTSF and other sector
policies. In terms of the NDP, education, training and innovation are central to long-term development in
South Africa. Therefore, through research, Umalusi plays an advisory role to the Ministers of Education in
matters relating to qualifications in the GFETQSF. Furthermore, Umalusi supports the Department of Basic
Education (DBE) and the Department of Higher Education and Training (DHET) through quality assurance
of assessments, to ensure credible assessment outcomes as envisaged in the NDP.

1.1.2 Demand for credible qualifications

As a quality assurance council in the education sector, Umalusi continues to contribute to Outcomes 1 and
5 of the MTSF. Over the past four years of the MTSF period, Umalusi has managed to provide support to
the Ministers of Education through research and other contributions in the provision of quality education
towards the National Senior Certificate (NSC), National Certificate (Vocational) (NC(V)), Senior Certificate
(amended) (SC(a)) and the General Education and Training Certificate (GETC) qualifications. Furthermore,
Umalusi played a role in reviewing the NC(V) qualification and put a system in place to quality assure the
assessment of the South African Sign Language (SASL) as a Home Language in 2018. The entity also
participated in the inter-ministerial task team working on the Three-Stream Model proposed by the DBE,
with an aim of creating alternative pathways for completing the NSC qualification, as opposed to only
following the academic stream.
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1.1.3 Demand for alignment to international education standards

Over the MTSF period, Umalusi has established relationships with other quality assurance and assessment
bodies internationally and regionally. These relationships enable it to share and adopt systems that
are efficient and effective, to improve educational assessment in the sector. Global advancement in
technology has created an enabling environment for the organisation to conduct its business operations
more efficiently. Improvement in managing the sub-framework of qualifications has been possible through
benchmarking against foreign qualifications and alternative curricula. Umalusi is recognised as a credible
quality assurance body in the region, attracting benchmarking missions from fellow African countries.
In the ensuing year, this quality council will pay attention to foreign qualifications and alternate curricula
for future inclusion and registration in the GFETQSF. Public confidence has been gained from the ability
to approve end-of-year results, as per scheduled date annually, thus affording candidates admission to
tertiary institutions.

1.1.4 Challenges and actions

The education sector as a whole is confronted with numerous challenges, most of which affect the
mandate of Umalusi. Among others, challenges that affect the performance objectives of Umalusi include:

l. Inadequate knowledge of Umalusi’s services by the public

It has been realised that rural communities know Umalusi only as an organisation that is responsible
for issuing matric certificates. This deprives the organisation of gaining positive input, contributions
and recommendations from the public to improve its various areas of service delivery. In the year
2019/20, Umalusi will intensify its advocacy strategy by extending it to remote areas in rural provinces.

[I. Unlawful sale of false NSC certificates

Umalusi has discovered that there are websites advertising matric certificates. This challenge is
threatening the quality of qualifications in the country. Umalusi, therefore, must continuously inform
the public, through various communication platforms, on how the various certificates, especially the
NSC, are acquired. Through advocacy, Umalusi will inform the public about the security features on
the certificates.

l1l. Possible exposure of confidential information to the public
Umalusi works with confidential information that should be safeguarded at all times. Leakage of such

information may tarnish the image of the organisation and compromise the quality of the work done.
Therefore it is a challenge that a certain portion of Umalusi work is done by contract workers, e.g.
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external moderators. It has been realised that some contract workers lack safe personal Information
and Communication Technology (ICT) equipment and therefore use unsafe internet cafés and public
libraries to process and transmit confidential documents to Umalusi. Umalusi intends to include
possession of personal ICT equipment as a requirement in the advertisement for contract posts, to
safeguard confidential organisational information. A second challenge regarding contract workers

occurs when work is left uncompleted when they acquire permanent jobs elsewhere.
IV. Acts of fraud and corruption

Acts of fraud and corruption, which are escalating in the country, are a threat to the success of most
organisations and may cause reputational damage if not dealt with. Umalusi can fall victim to fraud
and corruption during the course of procuring external services. The NSC certificate is a minimum
requirement for entry to higher education institutions. For Umalusi, the most risky business transaction
that may attract fraudsters would be collusion with officials to acquire certificates unlawfully. Umalusi
is compliant with the law and executes its mandate within legislative parameters. Therefore, any act
of fraud and corruption would be dealt with legally and through the implementation of the staff code
of conduct. The overall corrupt landscape in the country threatens the credibility of education at large,
its impact on the job market and the economic growth of the country.

V. Non-adherence to submission of candidates’ records according to the schedule by assessment
bodies

Umalusi relies on candidates’ records to print certificates. Delays in the submission of the candidates’
records by assessment bodies leads to a delayed process of certification, or no certification. Non-
certification of candidates damages the reputation of Umalusi. These delays are caused by non-
adherence to submission schedules by assessment bodies. Umalusi will continue to engage with
assessment bodies to ensure improvement in this area.

VI. Increased number of accredited private education institutions to be monitored

The increased workload associated with biennial monitoring of the increasing number of accredited
private education institutions is becoming a concern for Umalusi. Due to limited resources, Umalusi
might be unable to monitor, on a biennial basis, all education institutions that are accredited. Failure
to monitor private education institutions may lead to carelessness and inefficiency on the part of
accredited institutions; while delayed accreditation processes, caused by a lack of capacity, could lead
to the emergence of unaccredited institutions. However, diverting resources to the monitoring process
may result in delayed accreditation processes because of a lack of capacity. This then could lead to
the emergence of operational but unaccredited institutions. The Figure below depicts the growth path
of private education institutions monitored by Umalusi between 2016/17 and November 2018. Since
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the 2017/18 financial year, there has been a massive increase in the number of independent schools
and private further education and training (FET) colleges that must be monitored. Figure 1 further
indicates an increase of 88 private education institutions to be monitored in 2019/20. It would be
useful to review the approaches to monitoring and accreditation of private institutions to deal with this
challenging environment, which threatens Umalusi operations and the overall quality and credibility of
qualifications in the sub-framework for which Umalusi is responsible.

Figure 1: Growth path of private education institutions monitored by
Umalusi as at 31 December 2018
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1.2 Organisational Environment
1.2.1 Human resources capacity

Within the organisational environment, the Human Resources Management and Development (HRM&D)
Unit provides strategic and critical support services to Umalusi. These support services are to ensure
effective and efficient functioning of Umalusi, in terms of Outcome 12 of the MTSF: “An efficient, effective
and development orientated public service and an empowered, fair and inclusive citizenship”. Of 140
created positions, Umalusi has filled 128 permanent positions. Furthermore, four contract employees
have been appointed to increase the capacity. The top management of the organisational structure is
comprised of the CEQ, three executive managers and 10 senior managers. Over the past years of the
MTSF, Umalusi has been proven to have staff with the relevant expertise and experience to execute its

mandate. Performance service standards have been maintained within all organisational units. Umalusi’s




Council for Quality Assurance in
General and Further Education and Training

s [

employment equity, in terms of gender, needs to be improved in certain areas, as represented in Figure

2 below. The areas with gross misrepresentation are male senior managers, female managers, male
practitioners and male administrative assistants. The organisation is currently reviewing the Employment
Equity Plan for a three-year period, which will assist in addressing gaps where targets are not being met or
are over-represented.

Figure 2: Employment equity per cadre as at 31 January 2019
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By the end of December 2018, the vacancy rate was at 7%. The current organisational structure presents
limited opportunities for career growth, which leads to high staff turnover due to competitive job offers in
other institutions. Despite the resignations, Umalusi strives to fill vacated posts within a turnaround time
of three months, to avoid compromising service delivery. The organisation is also benchmarking against
other institutions to develop a structure that creates career growth opportunities. Improvement in this area
would enable Umalusi to retain its knowledgeable staff.

1.2.2 Office accommodation

As the organisation has grown, work is increasingly done within limited office space, which undermines
privacy. Limited office space is a risk that could compromise confidentiality of certain information. The
Physical Resources Planning sub-unit is assisting the organisation to manage the available space and
accommodate staff, by converting some special rooms into offices and by partitioning available open
spaces. The organisation will use the services of the professional team appointed for the second Umalusi
building to assist with addressing the acute shortage of office space.
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1.2.3 Corporate governance

Umalusi has obtained a fourth unqualified audit opinion in the current MTSF 2014-2019. In the current
year, the organisation intends to work hard to strengthen its internal control systems towards obtaining an
unqualified audit opinion with no material findings. Therefore management has committed to improving
operational controls throughout the organisation. Umalusi intends to improve its management of finances,
performance information and strategic risks. This will be achieved through developing credible financial
and performance information, as well as risk management plans. A Performance Information Verification
Committee has been established to improve the quality assurance of organisational performance
information.

1.2.4 ICT support for service delivery

By the end of December 2018, Umalusi had achieved 90% compliance with Department of Public Service
and Administration (DPSA) ICT framework requirements. ICT governance has, globally, become essential
for organisational and operational improvement. To ensure ICT alignment with business operations,
Umalusi has completed the process of appointing a Senior Manager for ICT and intends to fast-track the
filling of the remaining ICT vacant positions: Manager: Senior Developer; Manager: ICT Security and Risk
Management; and Assistant Manager: ICT Infrastructure and User Support Management. Furthermore, the
ICT Strategy was approved in February 2018 to boost Umalusi’s business strategy. This strategy will ensure
alignment between ICT systems, with organisational objectives and goals. Umalusi signed a contract
with the State Information Technology Agency (SITA) to develop business process mapping, aimed at
determining service delivery standards and processes to become more effective in service delivery support.
The first phase of business process mapping commenced in September 2018. The current Management
Information System (MIS) is old and unable to meet Umalusi’s new business requirements. It is therefore

critical that the ongoing business process mapping project be expedited to modernise the MIS.

1.2.5 Integration of the organisation’s advocacy projects

The organisational advocacy strategy is effective in raising awareness in the areas of service delivery and in
managing misperceptions. Seven designated platforms of communication are used to reach stakeholders.
Through these platforms, Umalusi is able to receive service inquiries, public complaints and reports of
fraud and corruption. Such complaints received are necessary to identify gaps in service delivery and for
Umalusi to improve its services. The platforms enable Umalusi to reach a large number of stakeholders
from different backgrounds and locations. The organisation continues to inform the public about new
developments in the sub-framework nationally through these platforms. Umalusi intends to adopt a two-
way symmetric communication model, to place an emphasis on mutual understanding between Umalusi
and its stakeholders. Seven strategic advocacy issues have been identified, shown in the Figure below, and
are to be prioritised for the year.
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3. To lead the
public discourse on
relevant
educational issues

4. The potential use
of more social
media platforms
for external
communication e.g.
Linkedin
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1. To address
misperceptions
held by various

stakeholders about
Umalusi's mandate

2. The need for a
consolidated
advocacy plan for
the organisation

5. Publication of
more marketing
collateral, focusing
on specific aspects
of Umalusi’s
mandate

6. Creative
utilisation of
technology to
increase brand
mileage, e.g.
telestrations, live
chats etc.

7. To mitigate
reputational risks
linked to the
credibility of the
organisation

1.2.6 Financial capacity

Umalusi intends to strengthen its Finance and Supply Chain Management (F&SCM) systems through
ensuring implementation of cost reduction and adopting efficient and effective SCM solutions. The current
financial structure is too small and lacks capacity to support core business units. The organisation is

conducting a workplace study to address issues relating to the capacity of business units.
2. Revisions to Legislative and Other Mandates
2.1 Legislative Mandates

The DHET is in the process of reviewing the National Qualifications Framework (NQF). As one of the
founding Acts of Umalusi, this may have implications for the organisation.
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2.2 Policy

The following policies are under review:

2.2.1 Policy for the quality assurance of assessment of qualifications registered on the GFETQSF;
2.2.2 Policy and criteria for assessment of qualifications on the GFETQSF.

2.3 Regulations

The following regulations are currently under development or review:

2.3.1 Regulations for the quality assurance of assessment of qualifications registered on the
GFETQSF;

2.3.2 Regulations pertaining to criteria for assessment of qualifications on the GFETQSF;

2.3.3 Regulations for the quality assurance of private colleges for continuing education and training,
offeringqualificationsregistered onthe GFETQSFandtheaccreditationof privateassessmentbodies.

The General and Further Education and Training Quality Assurance (GENFETQA) Act (No. 58 of 2001, as
amended in 2008), states in Section 17(A)(2)(a) that the Council must develop policy for the accreditation
of assessment bodies other than departments of education; and must submit this to the Minister for
approval; and (b): The Minister must make regulations in which the policy for accreditation is set out.

The regulations in support of the policy for accreditation had not previously been developed. The notice to
approve the regulations for public comment was signed by the Minister on 24 March 2018, and DHET is to
gazette the policy for public comments.

2.4 Relevant Court Rulings

2.4.1 There are no court rulings.
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3.2 Relating Expenditure Trends to Strategic Outcome-Oriented Goals

The entity has an estimated budget of R181 215 721 for the financial year 2019/20. The MTEF estimates
will be used as follows:

Programme 1: The administration programme will use the allocated budget of R64 459 909 (36% of the total
budget) to enable the entity to effectively run its operations through administrative support in accordance
with legislation and policies. To ensure that this happens, the allocated budget will only be used according
to the strategic objective of the programme, which is to work towards attaining an unqualified opinion with
no material findings. This includes capacity building of staff formally and informally to improve competence
and efficiency of staff (refer to page 21 for 2019 focus areas).

Programme 2: Qualifications and Research has been allocated a budget of R30 753 220 (17% of the total
budget) to develop and/or review qualifications; formulate policies relating to the management of the
GFETQSF and the NQF; review and evaluate curricula associated with the national qualifications; certification
of learners and the verification of qualifications; conducting research and providing a platform for research,
statistical support and maintenance of learner databases (refer to page 27 for more information).

Programme 3: The Quality Assurance and Monitoring programme will use the allocated budget of
R86 002 592 (47% of the total budget) to establish, maintain and improve standards of assessment in
general and further education and training through various quality assurance processes; and to ensure
quality assurance of provision and assessment through evaluation and accreditation of private institutions
and assessment bodies (refer to page 31 more details).

3.3 Materiality and Significance
3.3.1 Materiality

The Council has taken into account the following factors in determining Umalusi’s level of materiality:
+  The nature of Umalusi's business;

+  Statutory requirements affecting Umalusi;

* Inherent and control risks associated with Umalusi; and

« Quantitative and qualitative issues.

Having taken these factors into account, the Council has assessed the level of “a material loss” to be:
a. Every amount in respect of criminal conduct;

b. R30 000 and above for irregular, fruitless and wasteful expenditure involving gross negligence; and

c. R1459437" and above, being about 1% of revenue, to report in terms of Subsection 55 (1)(d) regarding

'Based on the audited figure of revenue for 2017/18
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the fair presentation of the affairs of the public entity, its business, its financial results, its performance
against pre-determined objectives and its financial position, as at the end of the financial year

concerned.

3.3.2 Significance

The Council has decided that any transaction covered by Section 54(2) of the Public Finance Management

Act will be reported on, being:

a.

Establishment or participation in the establishment of a company — each transaction to be reported

on separately;

Participation in a significant partnership, trust, unincorporated joint venture or similar arrangement —
50% of voting rights;

Acquisition or disposal of a significant shareholding in a company — 30% or more of shareholding;
Acquisition or disposal of a significant asset — 1% of fixed assets;

Commencement or cessation of a significant business activity — each transaction to be reported on
separately;

Asignificantchangeinthe nature orextent of itsinterestin a significant partnership, trust, unincorporated

joint venture or similar.
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

The Table below represents Umalusi’'s programmes and sub-programmes.

Table 1: Programmes and sub-programmes

Programme Sub-Programmes

1. Administration Strategy and Governance
Public Relations and Communications

Information and Communication Technology
Human Resources Management and Development

Finance and Supply Chain Management

Qualifications, Curriculum and Certification
Statistical Information and Research

2. Qualifications and Research

Sv|luobrwia

WINN[ R A

Quality Assurance of Assessment: School Qualifications
3.2 Quality Assurance of Assessment: Post-School Qualifications
3.3 Evaluation and Accreditation

3. Quality Assurance and Monitoring

4. Programme 1: Administration

The purpose of this programme is to provide strategic leadership, management and administrative support
services to the entity.

4.1 Key Focus Areas for 2019/20

Sub-programme 1.1: Strategy and Governance

The purpose of the Strategy and Governance sub-programme is to provide good corporate governance to
the organisation and support functions to the Council, provide guidance and facilitate the development of
organisational strategy and reporting.

In 2019/20, the following key functions will be undertaken:
Development of Strategic Plan (2020/21-2024/25) and the Annual Performance Plan (2020/21);
Review of performance information management tools and instruments;
Coordination of risk management planning and reporting;

+ Standardisation of operational planning within the business units of Umalusi;

* Monitoring of audit findings;

«  Monitor compliance of Umalusi with corporate governance requirements;

+ Manage and coordinate Council and committee activities.

Sub-programme 1.2: Public Relations and Communications (PR&COMMS)
The purpose of the PR&RCOMMS sub-programme is to communicate key organisational messages about
the mandate, strategy and services of Umalusi to stakeholders. For the year, the sub-programme will be
focusing on the following key areas:
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Conducting career exhibitions and advocacy initiatives;

Establishing new stakeholder networks with provincial departments of education;
Organising roundtable discussions in collaboration with other stakeholders to profile the organisation’s
research output;
Introducing videography to strengthen internal and external communication;
* Increasing the number of communication platforms.

Sub-programme 1.3: Information and Communication Technology (ICT)

The purpose of the ICT sub-programme is to manage and maintain Umalusi’s ICT systems and infrastructure
to support operations. The key focus areas for year 2019/20 are:

« Establishment of the ICT Architecture Committee;

« Development of the Information Security Strategy;

+ Development of the Information and Security Plan;

+ Conducting a User Satisfaction survey; and

+ Development of the ICT Migration Plan.

Sub-programme 1.4: Human Resources Management and Development (HRM&D)

The purpose of the HRM&D sub-programme is to manage recruitment and selection processes, the

administration of employees’ benefits, coordinate wellness programmes, job design, manage the

performance of employees through a performance management and development system, provide training

and development of employees, and manage records. The key focus areas for the year 2019/20 are:
Implementation of an online performance management and development system;

+ Introduction of a skills mapping system (for online recruitment);

« Implementation of the Workplace Skills Plan;

+ Maintain the vacancy rate at 10% or lower;

« Job evaluation of positions.

Sub-programme 1.5: Finance and Supply Chain Management (F&SCM)
The purpose of the FRSCM sub-programme is to ensure transparent, accountable and sound financial
management, as well as to maintain a procurement system that is fair, equitable, transparent, competitive
and cost-effective. In 2019/20, the following key functions will be undertaken:
« Arranging training of staff on SCM policy, processes, legislation and applicable prescripts;
+ Reviewing internal controls on revenue, expenditure cycle and asset management for adequacy and
effectiveness;
Streamlining SCM processes to ensure effectiveness;
Capacitating F&SCM staff with training on monitoring and reporting.
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5. Programme 2: Qualifications and Research

The purpose of the programme is to develop and manage an efficient and effective GFETQSF within the
NQF and to undertake strategic research in support of that goal.

5.1 Key Focus Areas for 2019/20

Sub-programme 2.1: Qualifications, Curriculum and Certification (QCC)
The purpose of the QCC sub-programme is to provide for the development and/or review of qualifications;
formulate policy related to management of the GFETQSF and the NQF; review and evaluate the curricula
associated with the national qualifications; certificate candidates; and verify qualifications. For the year
2019/20, the sub-programme will focus on the following key functions:

Review the GFETQSF to accommodate part qualifications;

Provide proposed contributions to the amendments of the NQF Act and the GENFETQA Act;

Transfer of N1-N3 qualifications from Umalusi to QCTO;

Update of the National Senior Certificate (NSC) qualification;

Align the policies to the GFETQSF;

Evaluate the General Certificate of Education (GCE);

Appraise the curricula for the General Certificate of Education: Technical Occupational (GCE:TO),

NASCA and the GETCA,

Develop directives for resulting and certification of the NASCA and GETCA;

Finalise the NC(V) review and advocate for its role in the national education and training system as the

vocational qualification of choice;

Provide support to the DHET in respect of the certification backlog of the NC(V), N3 and GETC. In

addition, support will be provided to the DHET with the finalisation and implementation of the new ICT

system;

Monitor private assessment bodies’ certification processes and systems;

Develop more cost-effective risk based approaches to quality assurance;

Develop an online system for replacement/re-issue of certificate;

Verification of certificates for qualifications registered on the GFETQSF.

Sub-programme 2.2: Statistical Information and Research (SIR)
The purpose of the SIR sub-programme is to provide a platform for research, statistical support and
maintenance of learner databases so as to inform the Council’s professional work and organisational
strategy. For the year 2019/20, the SIR Unit will focus on the following key areas:

Conduct research for the NASCA and GETCA qualifications;

Conduct research towards NQF Impact study;

Benchmark the NSC against selected international qualifications;

Conduct post-examination analyses of selected subjects in the NSC and NC(V);
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Conclude empirical research in Early Childhood Development (ECD);

Disseminate the 2018 research findings on Early Childhood Development (ECD) and the longitudinal

study;

Apply the exemplar books on cognitive demand and levels of difficulty as capacitation of the system;
« Provide statistical support to enhance practices;

«  Provide support to enhance standardisation and resulting processes.
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ANNUAL PERFORMANCE PLAN 2019/20

6. Programme 3: Quality Assurance and Monitoring

Programme Purpose: To ensure that the providers of education and training have the capacity to deliver
and assess qualifications registered on the GFETQSF and are doing so to the expected standards and

quality.
6.1 Key Focus Areas for 2019/20

Sub-programme 3.1: Quality Assurance of Assessment (QAA): School Qualifications

The function of this sub-programme is to establish, maintain and improve standards in assessment of

school qualifications registered on the GFETQSF through quality assurance of assessment processes. For

the year 2019/20, the sub-programme will be focused on the following key functions:
Monitoring the implementation of the directives for compliance by the different assessment bodies;
Quality assuring oral assessment, PAT and practical examinations;
Adopting a differentiated approach in the recruitment and appointment of external moderators for
subjects where there are shortages;

+ Conducting special training for moderators on understanding cognitive levels;

+ Reviewing the strategy for moderation of SBA,

+ Implementing a risk management-based approach to conducting the audit of state of readiness of
assessment bodies to administer national examinations;

« Automation and piloting of the monitoring and reporting instruments.

Sub-programme 3.2: Quality Assurance of Assessment (QAA): Post-School Qualifications
The function of this sub-programme is to establish, maintain and improve standards in assessment of post-
school qualifications registered on the GFETQSF through quality assurance of assessment processes. For
the year 2019/20, the sub-programme will be focused on the following key functions:
Conversion of quality assurance of assessment instruments to facilitate electronic capturing of data;
A revised approach for recruiting external moderators for subjects for which it is difficult to find
moderators;
Quality assuring oral assessments at a sample of sites;
Quality assuring internal moderation of SBA and internal continuous assessment (ICASS);
Collaboration with assessment bodies to ensure improved marking guideline discussions and
verification of marking (preparedness for and attendance at marking guideline discussions).

Sub-programme 3.3: Evaluation and Accreditation (E&A)
The function of this sub-programme is to provide quality assurance of provision and assessment of
qualifications registered on the GFETQSF through evaluation and accreditation of private education
institutions and private assessment bodies. This entails ensuring that: standards for provision are
determined, maintained and strengthened; systems are in place to quality assure the capacity of private




Council for Quality Assurance in
General and Further Education and Training

s [

education and training institutions seeking accreditation to implement qualifications registered on the

GFETQSF through an accreditation and monitoring process; and that systems are in place to quality assure
the capacity of private assessment bodies seeking accreditation to assess qualifications registered on the
GFETQSF. In 2019/20, the sub-programme will focus on the following key areas:
Contributing to the development of processes, procedures and legislation that enables the accreditation
of online/distance education providers offering qualifications registered on the GFETQSF and matric
rewrite centres;

« Reviewing the accreditation process for private adult education and training centres;

« Implementing the process of non-certification of candidates who sit for the NSC examination at non-
accredited independent schools, in line with the regulations pertaining to the conduct, administration
and management of the NSC examination (Gazette No. 31337 of 29 August 2008, as amended),
Chapter 5, Paragraph 26A. This directs that “in order for an independent school to be registered as
an examination centre by either an accredited private assessment body or the state, such a school,
besides being registered as a school, must also be accredited by Umalusi”;

+ Establishing regional evaluation teams;

Conducting the presentation of accreditation certificate ceremonies;

Implementing the process of non-certification of candidates who sit for the NATED Report (190/191)
N1-N3 Engineering Studies and NC(V) examinations at non-accredited private colleges;

Conducting accreditation forums to provide a platform to interact with all stakeholders on matters
relating to accreditation.
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6.5.1 Performance and Expenditure Trends

Programme 3: The Quality Assurance and Monitoring branch will use the allocated budget of R86 002 592
to establish, maintain and improve standards of assessment in general and further education and training
through various quality assurance processes; and to ensure quality assurance of provision and assessment
through evaluation and accreditation of private institutions and assessment bodies. The utilisation of the
budget will be monitored by the office of the Executive Manager in collaboration with the Chief Financial
Officer’s Office. (refer to page 31 more details).
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PART C: LINKS TO LONG-TERM INFRASTRUCTURE AND
OTHER PLANS

Links to infrastructure plans

Umalusi is in the process of acquiring a project manager for the second Umalusi building. This will be
followed by re-advertising the renovation tender to acquire a contractor. The tender was previously awarded
as a turnkey project but was cancelled due to non-performance. The expected date of completion is March
2020.

Links to departmental plans

Umalusi is a quality assurance body for qualifications offered by the departments of education; therefore,
development of its plans should take note of the education sector’s priorities and targets in the NDP, MTSF
and other sector plans. Umalusi is guided by strategy and priorities for the NQF 2011/12 issued by the
Minister of Higher Education and Training. This plan is also linked to the strategy of the DBE.

Links to operational plans
This APP will be implemented through the units’ operational plans and performance agreements of the
officials of Umalusi. The achievement of the operational and personal plans will be monitored through

quarterly review sessions and individual performance assessments.
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The following changes to the Strategic Plan 2015-2019 were effected in the 2017/18 financial year.

ORGANISATIONAL PROGRAMMES AND SUB-PROGRAMMES

Umalusi's sub-programmes have been revised, as follows:

Old sub-programmes

Programme Sub-programmes
1. Administration 1.1 Governance and Office of the Chief Executive Officer
1.2 Public Relations and Communications
1.3  Information and Communication Technology
1.4  Finance and Supply Chain Management
1.5 Human Resources Management and Development
1.6  Planning, Monitoring, Evaluation, Reporting and Knowledge Management
2. Qualifications and Research 2.1 Qualifications, Curriculum and Certification
2.2  Statistical Information and Research
3. Quality Assurance and 3.1 Quality Assurance of Assessment
Monitoring 3.2 Evaluation and Accreditation
Revised sub-programmes
Programme Sub-programmes
1. Administration 1.1  Strategy and Governance
1.2 Public Relations and Communications
1.3 Information and Communication Technology
1.4 Human Resources Management and Development
1.5 Finance and Supply Chain Management
2. Qualifications and Research 2.1 Qualifications, Curriculum and Certification
2.2  Statistical Information and Research
3. Quality Assurance and 3.1 Quality Assurance of Assessment: School Qualifications
Monitoring 3.2 Quality Assurance of Assessment: Post-School Qualifications
3.3 Evaluation and Accreditation
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STRATEGIC GOALS

The following changes have been effected in the Strategic Plan, under the sub-title Strategic Goals.

Old Goal 1
Strategic Oriented Goal 1

Goal Statement

Revised Strategic Goal 1

Improved organisational management, governance and financial viability to ensure high
quality, effective and efficient delivery of Umalusi’s mandate.

The goal is to ensure that Umalusi is fully established, well-resourced and is a high-

performance institution by 31 March 2020. The goal will be measured annually, through the

foIIowmg
+ Implementation of effective policies, strategies and plans that comply with legislation,
good corporate governance principles and improved organisational performance
standards;

« Efficient and effective fiscal, infrastructure and human resource planning and
management to support the sustainability of Umalusi;

+ Optimally functioning institutional mechanism for delivery on its mandate;

« Effective and efficient ICT service to advanced mandate of Umalusi; and

+ Clear leadership; and staff who feel empowered and committed to continuous
improvement and enjoy a high level of morale.

Strategic Oriented Goal 1

Improved organisational management, governance and financial viability to ensure high
quality, effective and efficient delivery of Umalusi’s mandate.

Goal Statement

The goal is to ensure that Umalusi is fully established, well-resourced-resourced and is a

hlgh performance institution by 31 March 2020, through:
+ Ensuring compliance in the effective implementation of policies, strategies and plans in
relation to applicable legislation, good corporate governance principles and improved
organisational performance standards;

+ Improved efficient and effective fiscal, infrastructure and human resources planning and
management, to support the sustainability of Umalusi.
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Old Goal 2

Strategic Oriented Goal 2 Improved assessment and quality assurance that is relevant and internationally
benchmarked and which supports the nation’s strategic interests for a highly skilled workforce
and well-qualified citizens.

Goal Statement The goal is to ensure that qualifications are fit for purpose, relevant and credible. This goal will be
implemented through the following:

+ Developing, fostering and maintaining an integrated and transparent national framework for
the recognition of learning achievements;

+ Ensuring that South African qualifications meet appropriate criteria, determined by the
Minister, as contemplated in GFETQSF;

+ Ensuring that South African qualifications are of an acceptable quality;

« Efficiently develop qualifications that are up to date. Information about candidates and
qualifications will need to be accurate, accessible and easily managed by all those involved in
the process, as appropriate;

+ Promote public and professional confidence in the integrity and relevance of certificates
awarded;

+ Conduct and publish research on issues relevant to the development and implementation of
issues on the sub-framework.

Revised Strategic Goal 2

Strategic Oriented Goal 2 Improved quality assurance processes that are relevant and internationally benchmarked.

Goal Statement The goal is to ensure that qualifications are fit for purpose, relevant and credible. This goal will
be implemented through the following:

+ Developing, fostering and maintaining an integrated and transparent national framework for
the recognition of learning achievements;

+ Ensuring that South African qualifications meet appropriate criteria, determined by the
Minister, as contemplated in GFETQSF;

+ Promoting public and professional confidence in the integrity and relevance of the
qualifications through appropriate quality assurance processes;

+ Conducting research that is informed by the emerging needs of the education system so as to
engage stakeholders towards innovative thinking; and

+ Quality assurance of provision through accreditation of private providers and monitoring of
the public provision.
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STRATEGIC OBJECTIVES

Programme 1: Administration

Strategic Objective 1.1 Old

Strategic objective 1.1 To improve the effectiveness of corporate governance

To improve administrative and governance services (Finance, HR, Communication) in order to

Objective statement support the mandate of Umalusi and to strengthen compliance and accountability.

Finance: Zero deviations
Baseline HR: Staff performance at Level 3 and above
Communications: 100%

The administration functions drive the optimal operations of the department. Compliance with

Justification basic administrative legislations by these units leads to a functional organisation.

Labour Relations Act No. 66 of 1995, as amended
Performance Management and Development System

Public Finance Management Act No. 1 of 1999, as amended
Promotion of Access to Information Act No. 54 of 2007
Public Administrative Justice Act No. 3 of 2000

Protection of Personal Information Act No. 4 of 2013

Five-year target Finance: An unqualified audit / clean audit;
HR: 98% of staff performance at Level 3 and above;
Communications: Eight platforms.

Strategic Objective 1.1 Revised

Objective statement To improve administrative and governance services (ICT, Flnange, HR, Communlcathn) in order
to support the mandate of Umalusi and to strengthen compliance and accountability.

Strategic Objective Same

Five-year target Unqualified opinion with no material findings

Strategic Objective 1.2.
This strategic objective is no longer relevant because all Programme 1 (Administration) sub-programmes
contribute to strategic objective 1.1 in the revised Strategic Plan.
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Programme 2: Qualifications and Research
Strategic Objective 2.1 Old

2.1 To effectively manage the qualifications on the General and Further Education and Training

Strategic objective Qualifications Sub-framework.

This objective ensures an enhanced status and quality of the national qualifications on the
sub-framework which Umalusi develops, manages and certifies (intent). This objective is
advanced by: developing new qualifications for registration on the GFETQSF (only as
required); reviewing existing qualifications (only when required); evaluating the quality of
curricula associated with the qualifications; and certifying and verifying achievement of those
qualifications on an annual basis.

Objective statement

The sub-framework was determined by the Minister in Gazette No. 36003, published

14 December 2012.

Umalusi's policy for the GFETQSF came into effect when it was regulated in Government
Gazette No. 38029, published 29 September 2014.

The Umalusi Policy and Standards and Quality Assurance for General and Further Education
and Training (published September 2014) also has reference. Others include regulated
qualifications, published reports, developed GFETQSF-related policies; and certification and
verification figures.

Baseline

In terms of the NQF Act of 2008, Section 27 (e), Umalusi, as a quality council, is required
to develop and manage the GFETQSF.

Interms of the General and Further Education and Training Quality Assurance (GENFETQA) Act
No. 58 of 2001, as amended in 2008, Umalusi is expected to “provide for control over norms
and standards of curriculum” (long definition of the Act); and to issue certificates to candidates
who have achieved qualifications or part-qualifications (Section 17A).

Justification

NQF Act of 2009; the amended GENFETQA Act.

Umalusi will:

1.Include into its operational work the development and review of qualifications on the sub-
framework as the need for these actions are identified;

2.Evaluate a determined number of curricula annually to strengthen the quality of education
presupposed by the qualifications on the sub-framework;

3. Evaluate all candidate records submitted in terms of the qualification requirements of each of
the qualifications Umalusi certifies; and

4. Verify all verification requests submitted annually.

Five-year target

Strategic Objective 2.1 Revised

Strategic objective Same

To enhance the status and quality of the national qualifications on the sub-framework by
developing new qualifications for registration on the GFETQSEF, reviewing existing qualifications,
evaluating the quality of curricula associated with the qualifications and certifying and verifying
achievement of those qualifications on an annual basis.

Objective statement

New qualifications developed and registered,;
Qualifications reviewed;

Baseline Curricula evaluated;

Candidate records evaluated and certificates issued;
Qualifications’ records verified.

In terms of the NQF Act of 2008, Section 27 (e), Umalusi, as a quality council, is required to

Justification develop and manage the GFETQSF.

NQF Act of 2009; and the amended GENFETQA Act, in terms of which Umalusi is expected to
“provide for control over norms and standards of curriculum” (long definition of the Act); and to
issue certificates to candidates who have achieved qualifications or part-qualifications (Section
17A).

New qualifications developed and registered;
Qualifications reviewed;

Five-year target Curricula evaluated;

Candidate records evaluated and certificates issued;
Qualifications records verified.
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Strategic Objective 2.2 Old

To undertake research projects annually in order to plan and strategise for the emerging needs

st ifEel b of the quality council as well as the general and further education and training sector.

This strategic objective refers to conducting research projects either internally or managing
Objective statement such projects. The research projects are aimed at providing information on either operational
issues at Umalusi, or issues falling within the mandate of Umalusi.

Baseline Six research projects.

This objective is about ensuring that Umalusi conducts research projects that are aimed
at confirming that its qualifications are internationally comparable and, further, that it helps
Justification to ensure continuous improvement of examinations at exit points. Published research
strengthens information sharing and dissemination of recommendations to Umalusi
stakeholders.

The NQF Act of 2009 highlights that Umalusi must, in terms of its sub-framework,
Links conduct or commission and publish research on issues relevant to the development and
implementation of the GENFETQA Act, as amended.

Five-year target To produce 35 research reports.

Strategic Objective 2.2 Revised

Strategic objective 2.2: Conduct research on an annual basis to inform strategy.

Obiective statement To undertake research projects annually in order to plan and strategise for the emerging needs
) of the quality council, as well as the general and further education and training sector.
Justification Same

Programme 3: Quality Assurance and Monitoring

Strategic Objective 3.1 Old

3.1. To ensure the credibility of the examination results of the qualifications registered in the
GENFET sub-framework.

To ensure that all assessment bodies meet the minimum standards across quality
Objective statement assurance of assessment processes in order to increase the credibility of examination results
per examination cycle.

Strategic objective

Baseline One quality assurancereport per qualification per assessment body per examination cycle.

Justification To ensure compliance with quality standards.

Section 17A of the amended GENFETQA Act states that:

1. The Council must assure the quality of assessment at exit points;

2.The Council must perform the external moderation of assessment of assessment bodies;
3.The Council may adjust raw marks during the standardisation process.

The NQF Act No. 67 of 2008 Section 27 (h):

a. The Council must, in respect of quality assurance within its sub-framework, do the
following:

+ Develop and implement policy for quality assurance;

+ Ensure the integrity and credibility of quality assurance;

+ Ensure that quality assurance, as is necessary for the sub-framework, is undertaken.

Five-year target To produce 50 reports.
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Strategic Objective 3.1 Revised

3.1. To ensure the credibility of the examination results of the qualifications registered on
the GFETQSF.

To monitor and verify that all assessment bodies meet the quality assurance of assessment
Objective statement criteria and requirements in order to improve the credibility of examination results per
examination cycle.

Justification Same

Produce 70 reports on GETC, NSC, NATED, NC(V) and SC quality assurance of assessment
processes (external moderation of examination question papers, monitoring of examination
process, moderation of marking, monitoring the state of readiness and moderation of
assessment results).

Strategic objective

Five-year target

Strategic Objective 3.2 Old

Strategic objective 3.2. To quality assure the provisioning and assessment on the GFET sub-framework.

To improve the provisioning and assessment of qualifications on the GFET sub-framework

Objective statement by evaluating and pronouncing on applications received for accreditation annually.

Baseline No baseline.

To ensure that all private institutions that apply to Umalusi are evaluated and responded

Justification
to.

+ SASA instructs that all schools registered to offer qualifications on the GFETQSF must be
accredited;

+ The GENFETQA Act, as amended, instructs that all private colleges must be accredited with
Umalusi;

+ The GENFETQA Act, as amended, mandates Umalusi to quality assure all private
institutions of educationandindependent assessmentbodies that offer/assess qualifications
onthe GFETQSF.

Five-year target One report each year.

Strategic Objective 3.2 Revised

3.2 To quality assure the private provisioning of the qualifications registered on the
GFETQSF.

To improve the provisioning of qualifications on the GFETQSF by evaluating and pronouncing
on applications received for accreditation.

Baseline Same

. . To ensure that all private institution applications for accreditation submitted to Umalusi are
Justification S ; .
evaluated and responded to within the specified period.

+ Policy and Criteria for the Quality Assurance, Accreditation and Monitoring of Independent
Schools and Private Assessment Bodies (2012);

+ Notice on the Criteria for Accreditation of Private FET Colleges, Adult Learning Centres and
Assessment Bodies, as published by the Minister of Higher Education on 28 May 2010;

+ The GENFETQA Act, as amended, mandates Umalusi to quality assure all private
institutions of educationandindependent assessmentbodies that offer/assess qualifications
onthe GFETQSF.

e Produce 13 comprehensive reports for AET, FET, IS and AB, covering all evaluation
ARG accreditation processes and outputs.

Strategic objective

Objective statement
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STRATEGIC OBJECTIVES: TECHNICAL DESCRIPTIONS

Programme 1: Administration

Item Description
Strategic objective title 1.1 To improve the effectiveness of corporate governance

Short definition The support given by the units in this programme (Strategy and Governance, PR&COMMS,
F&SCM, HRM&D and ICT) enables Umalusi to perform all other activities optimally and
efficiently. Most of the requirements are compliance with legislation and frameworks and
putting systems and controls in place to ensure compliance. Effective and efficient systems
will lead to a clean audit for the organisation.

Purpose/ importance Strategic planning manages all performance information in the organisation (goals, objectives,
activities, risks, indicators, outputs and overall tracking of performance).

The Finance Unit ensures effective management of financial systems and compliance with the
PFMA.

The HRM&D Unit ensures optimum utilisation of the human resource component and
compliance with all HR-related prescripts.

The PR&COMMS Unit ensures effective communication of key organisational messages to
internal and external stakeholders.

ICT systems enable all units to function optimally using available technology.

Source/collection of data Strategic planning: Strategic Plan, APP, quarterly reports, risk reports, internal and external
audit reports;

Finance: Quarterly financial reports, internal and external audit reports, Annual Report;

HR: Quarterly HR reports;

Communication: Different communication platforms (newsletters, website, email, radio, hotline,
promotional materials, videos and social media);

ICT: ICT infrastructure reports, operating systems’ reports, ICT governance polices and
frameworks.

Method of calculation None

Data limitations None

Type of indicator Process and output

Calculation type Non-cumulative

Reporting cycle Annually

New objective No; amended

Desired performance The support given by the units in this programme (Strategic Planning, Finance, HR and
Communication and ICT) enables Umalusi to perform all other activities optimally and
efficiently.

Indicator responsibility All Programme 1 Senior Managers and the Chief Financial Officer.
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Programme 2: Qualifications and Research

ITEM
Strategic objective title

Short definition

Purpose/ importance
Source/collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New objective

Desired performance
Indicator responsibility

ITEM
Strategic objective title
Short definition

Purpose/ importance

Source/collection of data
Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance

Indicator responsibility

DESCRIPTION

2.1 To effectively manage the General and Further Education and Training Qualifications Sub-
framework.

This objective ensures an enhanced status and quality of the national qualifications on the
sub-framework that Umalusi develops, manages and certifies. This objective is advanced by:
developing new qualifications for registration on the GFETQSF (only as required); reviewing
existing qualifications (only when required); evaluating the quality of curricula associated
with the qualifications; and certifying and verifying achievement of those qualifications, on an
annual basis.

To ensure the delivery of Umalusi’'s mandate, as stipulated in the NQF and amended
GENFETQA Acts.

Curriculum and qualification reports, documents and resulting databases of the different
assessment bodies.

Count of reports on the management of qualifications, curricula and certification.

None

Process and output

Cumulative

Annual

No; amended

Enhanced status and quality of the national qualifications on the sub-framework.

Executive Manager: Qualifications and Research

DESCRIPTION
2.2 Conduct research on an annual basis to inform strategy.

This objective refers to conducting research projects, either internally or through managing
such projects. The research projects are aimed at providing information on either operational
issues at Umalusi or issues falling within the mandate of Umalusi.

The importance of this work is to guide Umalusi in operational and strategic terms, providing
research-based information to either the organisation or the stakeholders in the general and
further education and training sector.

Actual publications; completed research reports/documents.

None

None

Process and output

Non-cumulative

Annual

No; amended

Completion of research projects undertaken and dissemination to the relevant stakeholders for
utilisation.

Executive Manager: Qualifications and Research
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Programme 3: Quality Assurance and Monitoring

ITEM

Strategic objective title

Short definition

Purpose/ importance

Source/collection of data
Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

ITEM
Strategic objective title

Short definition

Purpose/ importance
Source/collection of data

Method of calculation
Data limitations

Type of indicator

Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

DESCRIPTION

3.1. To ensure the credibility of the examination results of the qualifications registered on
the GFETQSF.

The objective aims to evaluate adherence to policies and directives for the quality assurance
of assessment. The assessment bodies should meet the minimum standards set.
Assessment bodies refers to public and private entities accredited and deemed accredited
by Umalusi to conduct and administer national examinations for qualifications registered on
the GFET sub-framework. Moderation is done per examination cycle, which refers to a period
starting with the design phase — setting of question papers and registration of candidates

- and includes moderation of SBA and monitoring of examinations. It concludes with the
resulting phase (approval of the release of results and certification).

The purpose of this objective is to ensure the credibility and integrity of examinations at exit
points of the GFET sub-framework.

Quality assurance of assessment reports per assessment body per qualification.

None - Actual Count of QAA reports

None

Process and output

Non-cumulative

Per examination cycle:
+ GETC - Quarterly

+ NSC - Annual

+ NC(V) — Annual

+ NATED - Trimester
+ SC - 2" Quarter

Yes

To ensure that all assessment bodies comply with the relevant quality assurance policies and
processes in all areas of assessment.

Executive Manager: Quality Assurance and Monitoring

DESCRIPTION

3.2 To quality assure the private provisioning of the qualifications registered on the
GFETQSF.

This objective is to ensure that all applications that are received are processed within 18
months of receipt. This will enable Umalusi to ascertain that applicants that apply to offer
the qualifications are quality assured, by being evaluated and reported on. Independent
assessment bodies that apply for accreditation to assess qualifications are evaluated and
pronounced on at every milestone. These include a desktop evaluation, state of readiness
appraisal and their conducting of pilot examinations, among others.

This assists the organisation to ascertain whether private institutions of education meet the
accreditation criteria to offer, or assess, the qualifications that Umalusi quality assures.

Evaluation reports;
ACC report.

Count of accreditation reports.

None

Process and output

Cumulative

Annual

Yes

Comprehensive evaluation and accreditation reports for assessment bodies, independent
schools, private colleges and private AET centres.

Executive Manager: Quality Assurance and Monitoring
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Programme 1: Administration

ITEM
Indicator title
Short definition

Purpose/ importance

Source/collection of
data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator
responsibility

ITEM
Indicator title

Short definition

Purpose/ importance

Source/collection of
data

Method of calculation
Data limitations

Type of indicator

Calculation type
Reporting cycle

New indicator
Desired performance

Indicator
responsibility

DESCRIPTION
1.1.1: Annual Performance Plan approved by 31 March each financial year.

This indicator measures the APP production process from the first draft until the plan is approved by
31 March of each year.

Approval is done by the Minister of Basic Education.

Note that the process of developing the plan for any year is done the year before. For example, the
2019/20 APP is submitted by 31 January 2019, but approved by the Minister around March 2019;
however, the process of developing it takes place in the 2018/19 financial year.

This indicator makes sure that Umalusi complies with the Public Finance Management Act (PFMA)
in developing an APP that is approved and tabled in Parliament each year. This approval authorises
Umalusi to implement the plan, which is to be reported on throughout the year.

+ Final APP: Umalusi’s letter of submission to DBE;

+ A copy of the printed APP that reflects the signature of the Minister of Basic Education;

+ A copy of the Umalusi APP submitted for approval and signed by the DBE (Umalusi must request
this submission from DBE);

+ Draft APP: submission letter/email to DBE (August and November).

No calculations required — proof of tabling as per Parliamentary Calendar.

Time lag of one year: for any given financial year (x), the APP must be developed and approved in the
year prior (x-1). E.g. the 2019/20 APP is developed in 2018/19 and approved before 31 March 2019.

Output

Non-cumulative

Annual

No

To develop the APP in accordance with the PFMA and the applicable National Treasury requirements;
and have it approved before implementation.

Senior Manager: Strategy and Governance

DESCRIPTION

1.1.2: Quarterly reports submitted to the DBE and the National Treasury 30 days after the end of
each quarter.

These are quarterly performance reports that are produced every quarter against targets set in the
APP. For annual targets, progress is narrated to reflect the milestones reached. Note that the 4"
quarterly report of the previous financial year is produced in April of a new financial year. E.g. in April
2019, Umalusi will produce the 4t quarterly report for 2018/19 as the first quarterly output in the
2019/20 financial year.

This indicator ensures that Umalusi reports on its progress against the APP on a quarterly basis. The
reports are submitted to the DBE and the National Treasury 30 days after the end of each quarter.
The DBE submits the narrative reports to the National Treasury and the Department of Planning,
Monitoring and Evaluation.

+ Approved National Treasury quarterly report (Excel spreadsheet sign-off page);
+ Submission letter to DBE;

+ Emails to DBE and National Treasury;

+ The relevant quarterly report.

No calculation required — proof of submission within 30 days of the quarter end.

The quarterly report of quarter X is reported in Quarter X+1. Therefore, the fourth quarterly report of
2018/19 will be reported in the first quarter of 2019/20.

Output

Non-cumulative

Quarterly

No

To produce and submit four quarterly reports for the whole financial year.

Senior Manager: Strategy and Governance
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ITEM DESCRIPTION

Indicator title 1.1.3: Number of communication platforms used to communicate to stakeholder clusters within the
GFETQSF to access information.

Short definition This indicator measures communication platforms used to communicate to stakeholder clusters. By
communication platforms we mean electronic platforms, such as email; online platforms such as the
website and social media such as Twitter and Facebook; and print platforms such as promotional
material and newsletters.

The platforms are as follows:

Newsletters, Website, Social media, Email, Radio, Promotional materials — collateral (brochures,
booklets) and Videos.

Stakeholder clusters include policy makers such as portfolio committees of Parliament and the two
Ministers of Education; policy implementers such as DBE, DHET, SAQA, CHE, QCTO, universities,
assessment bodies, Umalusi staff etc.; policy beneficiaries such as learners and parents; and the general
public.

The GFET sub-framework refers to Levels 1-4 of the NQF, which falls within Umalusi’s legislative
mandate. Information means information about the GFET sub-framework.

Purpose/ The purpose of this indicator is to make sure Umalusi communicates its key messages as widely as
importance possible through different communication platforms or tools. This ensures that appropriate platforms
and messages are used to target different audiences.
g?::t::/ collection Platforms Source / Collection of Data
Newsletters + Hard copies of Makoya are disseminated to both internal and external
(Makoya and stakeholders at meetings, workshops, seminars, exhibitions and conferences. An
What's Up) electronic copy of Makoya is available on the website;
+ An electronic copy of What's Up @ Umalusi is disseminated internally via email.
Website + Monthly reports of web visits submitted to Council and executive management.
Social media + Weekly updates posted on Facebook and Twitter and queries responded to as

they come in;
+ Monthly reports of Facebook and Twitter accounts submitted to Council and
executive management.

Email Daily bulk emails sent to staff as requested by units and executive management.
Radio Audio clips of advocacy campaigns on radio made available via the R-drive.
Promotional Disseminated and used during seminars, exhibitions, workshops and conferences,
material among others.
Videos Placed on the R-drive, website and YouTube for easy access.
Method of Quarterly: Count of all platforms used.
calculation Annually: We take an average performance by adding all the quarterly outputs and dividing these by 4.
Data limitations None

B CAGGIGETGT S Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired To enable all stakeholder groups to have access to information through various communication
performance platforms.

Indicator Senior Manager: Public Relations and Communications
responsibility
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DESCRIPTION
1.1.4: Percentage compliance with the requirements of the ICT Governance Framework.

This indicator refers to developing, evaluating and directing use of ICT strategies, policies, reports
and plans within Umalusi, in line with the ICT Governance Framework. The framework provides a
system by which the current and future use of ICT is directed and controlled. Percentage compliance
is measured against the ICT Governance Framework requirements.

The purpose is to institutionalise the governance of ICT as an integral part of corporate governance
within departments and public entities in a uniform and coordinated manner, as detailed in the DPSA:
ICT Corporate Governance Policy Framework. Umalusi, is therefore, institutionalising this framework.

* ICT Process Framework and Implementation Roadmap (spreadsheet)
+ Information Security Strategy

+ Information and Security Plan

+ ICT Migration Plan

+ User Satisfaction Survey report

The total number of Governance Framework requirements achieved, divided by the total number of
DPSA framework requirements x 100.

None

Output

Cumulative: year-to-date

Biannual

No

Full compliance with the DPSA ICT Corporate Governance Policy Framework.

Senior Manager: ICT Infrastructure, Systems and Governance
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DESCRIPTION

1.1.5: Average percentage of performance agreements and assessment reports submitted on
time.

This indicator measures the efficiency and compliance of performance management processes in
the organisation.
+ Performance agreements must be completed and submitted to the HRM&D Unit not later than
31 March each year;
+ Mid-term reviews must be completed and submitted to the HRM&D Unit not later than
31 October each year;
+ Annual assessments must be completed and submitted to the HRM&D Unit not later than
30 April each year.
N.B. An agreement, mid-term review and annual assessment are complete when signed by the
official, supervisor and moderator.

To implement the performance management and development system (PMDS) efficiently.

Register of submitted performance agreements (not later than 31 March);
Register of submitted mid-term performance reviews (not later than 31 October);
Register of submitted annual assessments (not later than 30 April).

+ Number of agreements submitted on time (not later than 31 March) divided by the total number
of employees eligible for PMDS x 100;

« Number of mid-term assessment reviews submitted on time (not later than 31 October) divided
by the total number of employees eligible for PMDS x 100;

« Number of annual assessments submitted on time (not later than 30 April) divided by the total
number of employees eligible for PMDS x 100.

*Eligible employees: Employees who completed a continuous 12 months’ performance
assessment cycle.

Quarter 1 calculation:
Add the calculated percentage of annual assessments submitted (a) to the calculated percentage
of performance agreements submitted (b) and divide by 2. [(a + b)/2 = xx%)].

Quarter 3 calculation: Calculate the total number of biannual assessments received on time and
divide by the total number of employees eligible for biannual assessments x 100.

Annual calculation: Calculate the overall average percentage by adding up all three percentages
and dividing by 3 [(xx% for performance agreements + xx% for mid-term assessments + xx% for
annual assessment)/3 = xx%]

None

Output

Non-cumulative

Biannually (April and October)

No

Timeous submission of performance agreements and assessment reports.

Senior Manager: Human Resources Management and Development
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ITEM
Indicator title
Short definition

Purpose/ importance
Source/collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

DESCRIPTION
1.1.6: Percentage of valid invoices of creditors and suppliers paid within 30 working days

This indicator measures the number of paid valid invoices within 30 days, as per National
Treasury guidelines. Valid invoices are submitted by creditors and suppliers who rendered/
supplied goods and services (e.g. stationery, printing and repairs) to Umalusi. The 30 days will
be calculated from the date of receipt of a valid invoice after goods and services have been
accepted. Any invoice with a valid query* must be resolved before payment is made. Such
invoices will be excluded from the population. After the query has been resolved, the 30-day
period will be implemented.

*Valid query communicated to the service provider

To maintain compliance standards with National Treasury guidelines and regulations.

Register indicating all received and paid invoices of creditors and suppliers from the FRSCM
Unit.

Number of valid invoices paid within 30 days in the quarter under review, divided by the number
of invoices received by the Finance Unit during the quarter x100.

Bulk invoices (e.g. cell phone, printing and copy costs) with the same date are captured on the
statement information (e.g. date, number, total) and count as one invoice.

Limitation in relation to receiving invoices that have errors or inaccuracies and cannot be paid;
Invoices with an unresolved query;

Limitation on when the 30-day period starts | where invoices relate to deposits and
prepayments;

Exclusion of claims from staff contracted by Umalusi.

Output

Non-cumulative per quarter: cumulative for the year.

Quarterly

No

Umalusi aims to pay 99% of invoices received from creditors and suppliers within 30 working
days of receipt.

Senior Manager: Finance and Supply Chain Management

Programme 2: Qualifications and Research

ITEM
Indicator title

Short definition

Purpose/ importance

Source/
collection of data

Method of calculation
Data limitations
Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance
Indicator responsibility

DESCRIPTION

2.1.1: Number of reports produced on the management of qualifications in the sub-
framework.

This indicator measures the number of reports developed in relation to activities/developments
on the management of qualifications in the GFETQSF. The reports cover the following aspects
in the qualifications, curriculum and certification spectrum: developments/activities related

to the evaluation of new qualifications and the review of existing qualifications, the appraisal

of the curricula of the qualifications on the GFETQSF, all research undertaken on matters
related to the management of qualifications on the GFETQSEF, policy-related matters, the
implementation of new qualifications, advocacy related to the GFETQSF, certificates issued and
verification done for the registered qualifications.

The reports serve as input regarding the management of the GFETQSF. The sum of documents
proposed consolidates the work undertaken in support of the objectives of the NQF in a
particular financial year.

Reports on the management of qualifications in the sub-framework.

Count of reports produced on the management of qualifications.

None

Output

Non-cumulative

Annual

No

Development of reports reflecting the extent of the GFETQSF management initiatives.

Senior Manager: Qualifications, Curriculum and Certification
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Calculation type
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New indicator
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ITEM
Indicator title
Short definition

Purpose/ importance

Source/collection of data

Method of calculation

DETER T EN
Type of indicator

Calculation type

Reporting cycle

New indicator

Desired performance
Indicator responsibility
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DESCRIPTION
2.1.2: Number of curricula evaluated annually

This indicator means the number of South African curricula — past and present — under
investigation, as well as international curricula used to benchmark local curricula.

The purpose of curriculum evaluation is to benchmark the curricula associated with the
qualifications on the GFETQSF, which Umalusi quality assures, to ensure that the curriculum is
relevant, fit for purpose and internationally comparable. The research involves comparing the
selected current curricula with the curricula they have replaced and with selected comparable
international curricula. The research is used to strengthen national understanding of the quality of
the curricula; to make recommendations for strengthening the curricula; and to use the findings to
strengthen the quality of teaching and assessment.

+ The reports on the evaluation or appraisal of selected curricula associated with one or more of
the qualifications on the GFETQSF;
+ International curricula being used for the benchmark exercise.

Count of reports evaluated.

None

Output

Non-cumulative

Annually

No

To produce evaluation reports that guide education departments and institutions in teaching,
assessing and strengthening curricula.

Senior Manager: Qualifications, Curriculum and Certification

DESCRIPTION
2.1.3: Percentage of error-free learner records for which a certificate is printed annually.

Percentage of certificates issued to candidates who complied with the requirements for a
qualification, as requested by their assessment body. The mainframe system is used to source
the information for the indicator. The mainframe system contains the following types of records:
candidate records received for certification; rejected; withdrawals withheld (Not printed due to
none payment); passed; failed; and certificates printed. The indicator focuses only on records that
are eligible for certification.

The purpose of this indicator is to ensure that every learner who qualifies receives a certificate.

Datasets exported on Excel spreadsheets (i.e. reports from the mainframe certification system
indicating the following information, per dataset processed):

+ Total number of transactions (candidate records) on the dataset;

+ Number of who passed one or more subjects and qualify for a certificate;

« Number of transactions rejected (not certifiable);

+ Number of who have failed all subjects or have withdrawn

+ Number of withheld (Not printed due to none payment);

« Number of certificates printed.

+ Number of certificates printed divided by number of learners who have passed one or more
subjects and are eligible for a certificate, multiplied by 100.

(I.e. Numerator: number of certificates printed; Denominator: number of learners who have

passed one or more subjects and are eligible for certificates printed.)

None

Output

Non-cumulative

Quarterly

No

To print certificates for all who qualify for a certificate.

Senior Manager: Qualifications, Curriculum and Certification
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DESCRIPTION

2.1.4: Percentage of verification requests received that are completed in terms of the SLA: Two
working days.

+ Umalusi provides a service to contracted clients who submit requests for the verification of
certificates that have been issued by Umalusi and by its predecessor, SAFCERT, since 1992. Clients
submit requests in one of three formats (manual, electronic and full verifications), and Umalusi
confirms the authenticity of the data submitted by the client, or indicates it is not able to do so.

+ The indicator refers to the percentage of requests for verification of qualifications completed
within the established turnaround time. Umalusi receives verification requests from contracted
clients and verifies these. Verification feedback is given to contracted clients within two working
days via email.

The indicator measures the efficiency of the verification service offered by Umalusi.

An Excel report from the email server indicating number of requests received for verification of
qualifications; and verifications completed within two working days.

Number of verification requests completed within the SLA (two working days) divided by the total
number of verification requests received x 100.

None

Output

Non-cumulative

Quarterly

No

To have 95% of verification requests processed within two working days.

Senior Manager: Qualifications, Curriculum and Certification

DESCRIPTION

2.2.1: Number of research reports completed in various formats.

This indicator shows the number of reports on research findings, investigations or strategic internal
or external support, published as printed reports, papers or digital-only reports, by the Statistical
Information and Research (SIR) Unit within the specified financial year.

To strengthen the delivery of the mandate of Umalusi as a quality council by conducting research
that plans and strategises for the emerging needs of the quality council and the general and further
education and training sector. It also provides a platform for research and statistical support to
inform the Council’s professional work and organisational strategy. It keeps the organisation up

to date with developments and challenges within the sub-framework; and assists by providing
recommendations for improvement.

+ Completed research reports/documents/papers;
+ Findings from an instrument application;
+ The reviewed instruments and/or recommendations, towards the enhancement of processes.

Count of completed reports in various formats.

None

Output

Non-cumulative

Annually

No

Completion of research reports.

Senior Manager: Statistical Information and Research
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DESCRIPTION

3.1.1: Number of quality assurance of assessment reports published for qualifications registered
on the GFETQSF.

This indicator aims to measure the number of reports published relating to assessment bodies’
compliance with Umalusi policies, across the quality assurance processes. Published means that
the reports are placed on the Umalusi website and have an ISBN number.

Assessment bodies are entities accredited by Umalusi, or deemed accredited, to conduct external
summative assessment and to moderate SBA for qualifications registered on the GFETQSF.
Qualification refers to a registered national qualification that consists of a planned combination of
learning outcomes with a defined purpose or purposes, intended to provide qualifying learners with
applied competencies. It is the basis for further learning, has been assessed in terms of exit-level
outcomes registered on the NQF and has been certified and awarded by Umalusi.

Quality assurance processes include moderation of question papers, monitoring of the state of
readiness to manage, administer and conduct an examination, moderation of SBA and ICASS and
verification of marking.

The purpose of this process is to ensure compliance with the amended GENFETQA Act.
It is important for Umalusi to report to assessment bodies on areas of compliance and to issue
directives for compliance.

Quality assurance reports

Count of reports published

Delays in the submission of monitoring and moderation reports by field workers.

Output

Non-cumulative

Quarterly

No

To ensure that assessment bodies and institutions receive feedback about the quality assurance
processes from Umalusi to enable them to improve on weaknesses expressed in the reports.

Senior Manager: QAA: School Qualifications and
Senior Manager: QAA: Post-School Qualifications
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DESCRIPTION

3.1.2: Percentage of question papers approved per assessment body per qualification per
examination cycle.

This indicator measures the percentage of question papers submitted by assessment bodies, per
qualification, to Umalusi for external moderation and approval.

Qualification refers to a registered national qualification that consists of a planned combination of
learning outcomes with a defined purpose or purposes, intended to provide qualifying learners with
applied competencies. It is the basis for further learning, has been assessed in terms of exit-level
outcomes registered on the NQF and has been certified and awarded by Umalusi.

Assessment bodies are entities accredited by Umalusi, or deemed accredited, to conduct external
summative assessment and moderate SBA for qualifications registered on the GFETQSF.

An examination cycle commences with the registration of candidates and includes the conduct,
administration and management of examinations. It concludes with resulting.

The date of moderation is the date of final approval on the final moderation report signed by the
external moderator.

The purpose of this quality assurance process is to ensure the credibility and integrity of
examination question papers approved by Umalusi.

+ External moderator reports/Declaration forms
+ List of question papers approved per qualification per assessment body per examination cycle.

Number of question papers approved divided by number of question papers received to be quality
assured x100.

It is an annual indicator; however, Umalusi has no control over assessment bodies’ submission
dates.

Output

Non-cumulative

Annually

No

Umalusi will quality assure 100% of question papers received from assessment bodies.

Senior Manager: QAA: School Qualifications and
Senior Manager: QAA: Post-School Qualifications

DESCRIPTION
3.1.3: Number of assessment bodies audited for their state of readiness to conduct examinations.

In this indicator the number of assessment bodies refers to entities accredited by Umalusi,

or deemed accredited, to conduct external summative assessment and to moderate SBA for
qualifications registered on the GFETQSF.

Auditing of state of readiness refers to the evaluation of the assessment bodies’ processes so as
to make a pronouncement on their readiness to conduct, administer and manage examinations for
qualifications registered on the GFETQSF.

The purpose of this process is to ensure that assessment bodies are ready to conduct, administer
and manage examinations and assessments in a manner that will ensure the credibility and
integrity of the final mark of the qualifications on the GFETQSF. This process includes evaluating
the planning and resourcing of the assessment bodies.

+ State of readiness reports;
+ List of audited assessment bodies.

Count of state of readiness reports; and

Delays in the submission of reports by assessment bodies.

Output

Non-cumulative

Annually

No

To ensure that assessment bodies conduct, administer and manage examinations and
assessments in a manner that will ensure the credibility and integrity of the final mark of the
qualifications on the GFETQSF.

Senior Manager: QAA: School Qualifications
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DESCRIPTION

3.1.4: Number of subjects for which verification of marking is conducted.

In this indicator the number of subjects refers to those subjects included in the verification of
marking sample (as per the QAA plans).

Verification is the process of measuring the compliance of an assessment body with policy/
regulations for marking.

Assessment bodies are entities accredited by Umalusi, or deemed accredited, to conduct and
moderate SBA for qualifications registered on the GFETQSF.

The indicator intends to make a judgement on the quality of marking, thus ensuring credibility of the
examination results.

The purpose of this process is to ensure the credibility and integrity of the marking process of
qualifications on the GFETQSF.

This process includes the standardisation of the marking guidelines and the verification of the
consistency of marking across marking centres.

+ External moderator reports for verification of marking;
« List of subjects for which verification of marking was conducted.

Count of subjects for which verification of marking was conducted, per qualification.

Delays in the submission of moderation reports by field workers.

Output

Non-cumulative

Quarterly

No

Verification of marking will be conducted and reported on with the aim of improving the quality of
marking, thus ensuring reliability of assessment outcomes.

Senior Manager: QAA: School Qualifications

DESCRIPTION

3.1.5: Number of offerings where moderation of SBA and ICASS is conducted per assessment
body per qualification per examination cycle.

The number of offerings refers to the offerings (i.e. subjects, in the case of the NC(V); learning
areas in the case of the GETC: ABET Level 4; and instructional offerings in the case of the NATED
Report 190/191) sampled for moderation of SBA and ICASS. Moderation aims to measure the
compliance of the assessment bodies/sites of learning to the SBA/ICASS requirements. SBA refers
to internal assessment in the GETC: ABET Level 4, while ICASS refers to internal assessment in
the NC(V) and NATED Report 190/191. SBA and ICASS are assessments set at national or site
level, conducted and assessed at the sites of learning. Assessment bodies are entities accredited
by Umalusi, or deemed accredited, to conduct and moderate SBA and ICASS for qualifications
registered on the GFETQSF. An examination cycle commences with the registration of candidates,
includes the conduct, administration and management of examinations and concludes with
resulting.

The purpose of this process is to ensure the credibility and integrity of the SBA and ICASS mark.
This constitutes 25% to 50% of the final mark of the qualifications quality assured in post-school
qualifications. SBA and ICASS are moderated to evaluate the status of this component. Umalusi
provides feedback to the assessment bodies, with recommendations for improvement.

+ External moderator reports for moderation of SBA and ICASS;
« Lists of offerings (subjects, learning areas and instructional offerings) moderated per
assessment body per examination cycle.

Count of offerings (subjects, learning areas and instructional offerings) moderated per assessment
body per qualification per examination cycle.

Number of registrations per offering per assessment body per examination cycle; lack of external
moderators; and delays in submission of reports by external moderators.

Output

Non-cumulative

Annual

No

SBA and ICASS will be moderated and reported on per assessment body per qualification per
examination cycle, with the aim of improvement.

Senior Manager: QAA: Post-School Qualifications
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ITEM DESCRIPTION

Indicator title 3.2.1: Percentage of accreditation outcomes for private education institutions finalised within 12
months of the site visit.

Short definition This indicator measures the percentage of accreditation reports presented to the ACC and the
outcome signed by the CEO of Umalusi; or, in the case of a window period granted to improve, signed
by the Senior Manager: Evaluation and Accreditation, within 12 months of the date of the site visit.
The 12-month period may include site visits conducted in the 2018/19 financial year. However, as
long as the report is presented to the ACC in the 2019/20 financial year and not deferred to the ACC
meeting in the next financial year, the institution will be counted.

An accreditation outcome refers to the recommendation of the ACC on the outcome of an
application for accreditation from a private education institution. The outcome is presented to the
CEO of Umalusi for a decision of “accreditation”, “provisional accreditation” or “no accreditation”, or
the recommendation of a window period granted to the private education institution by the ACC and
confirmed by the Senior Manager: Evaluation and Accreditation.

A site visit is the process whereby teams of evaluators and subject specialists visit an institution to
verify the implementation of evidence provided by the institution in their self-evaluation report. The
private education institution must make payment prior to a site visit being conducted.

“Private education institutions” refers to independent schools, private FET colleges and private AET
centres that offer qualifications registered on the GFETQSF.

T LEEVAT) [ LT 1 (-8 The purpose of this process is to pronounce on the outcome of an application for accreditation by
private education institutions; and to advise institutions that do not meet the minimum requirements
of the conditions to be met for accreditation.

ST ITCYA] | I N 8l - Electronic spreadsheet report reflecting dates of site visits conducted, registered names of
data institutions, accreditation outcomes and dates presented to ACC;

+ Minutes of ACC meetings;

+ Signed tracking forms;

+ Letters to institutions advising the outcome of accreditation applications.

Y L NG T BTG I Total number of accreditation outcomes served at the ACC in a financial year and the outcomes
signed by the CEO/SM that have been finalised within 12 months of the site visit (assessed on a
report-by-report basis), divided by the total number of reports presented to the ACC in a financial
year, plus reports for institutions that have not been submitted to the ACC within 12 months of the
site visit, multiplied by 100.

N.B. Reports presented to the ACC and deferred or referred back to the ACC for a review of the
decision, which review meeting falls into the next financial year, will be counted in the statistics of the
meeting in the financial year in which the final, accepted, recommendation is made.

Data limitations Finalisation of reports may span different financial years, with the site visit conducted in one
financial year and the outcome finalised in the next (i.e. 12 months following the site visit may
overlap into the subsequent financial year). Reports presented to the ACC may be deferred by the
ACC or referred back to the ACC, thus the meetings may span consecutive financial years.

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No

DG EC EL Bl To finalise 82% of accreditation outcomes within 12 months of conducting the site visit to a private
education institution.

Indicator Senior Manager: Evaluation and Accreditation
responsibility
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DESCRIPTION
3.2.2: Percentage of private education institutions monitored after being granted accreditation.

This indicator measures the percentage of institutions monitored after being granted accreditation,
to ensure ongoing compliance with the minimum requirements for accreditation. Each accredited
institution is required to be monitored within three months of the biennial anniversary of their
accreditation.

“Monitoring” refers to a process of checking to ascertain whether accredited private education
institutions have continued to maintain the minimum standards required for accreditation.
“Accreditation” means the outcome of a quality assurance process of evaluating a private
education institution to determine whether it has the capacity to offer a qualification, or
programmes leading to a qualification, on the GFETQSF.

It is important to ensure that institutions that have been accredited maintain the minimum
standards for accreditation. This is done through monitoring of those private education institutions
granted accreditation.

Records kept on R-drive:
+ Records of accreditation decisions made by the ACC;
+ Records of institutions monitored.

Total number of institutions that are monitored in a financial year divided by the total number of
accredited institutions required to be monitored within the financial year, multiplied by 100.

i.e. Numerator: No. of institutions monitored within the financial year

Denominator: No. of institutions required to be monitored within the financial year x100=Achievement

Some private education institutions close down or change ownership after accreditation.

Output

Non-cumulative

Annually

No

To monitor 92% of every accredited institution biennially.

Senior Manager: Evaluation and Accreditation
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